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Introduction


This paper is an analysis of the strategies that should be taken by BP amidst its current issues surrounding the oil spill in Gulf of Mexico. As a newly marketing consultant, there are several issues that have to be considered in rebuilding finances and the reputation of the said company. 

In the article, “BP oil spill: an interactive timeline,” by Sheila Pulham, Eric Hilaire, and Chris Fenn (2010), the authors briefly accounted the Gulf Of Mexico oil spill disaster. It happened on April 20, 2010 in the Deepwater Horizon of the Mexican Gulf. On that day, an explosion took placed in the said sea area which killed 11 men and forced millions of gallons of oil spilling into the Gulf. It was a disastrous incident that tarnished the reputation of BP as an international organization. 

It was speculated that the spill was mainly caused by poor communication and mismanagement on the part of the BP officials. Nevertheless, there are still ways that would effectively regain the losses of the company given the proper strategies.

BP Company profile


In the website posted by BP, a brief description of the company was presented. BP is an international business organization that aims to explore, produce, refine, trade and distributes energy in the global scale. The company is highly concentrated on the processing of oil products for distribution around the world. With its global operation, it was stated that it approximately has 100,000 employees. It has been operating in almost 100 countries in six continents serving millions of customers globally. Thus, it is apparent that it has attained success for the numerous years of operations.

The Impact of the Oil Spill Disaster 

In the article, ”Restoring the Economy,” posted in the BP website, the effects of the oil spill disaster to the economy has been discussed. It was speculated that the two industries that were greatly affected by the said disaster were tourism and seafood industries. As a result of the disaster, closures of beach resorts and fishing waters in the area of Gulf of Mexico have adversely affected the whole economy of the country. 
A particular action taken by BP was providing financial support to small businesses in the area to regain the confidence. As a fact, the company gave $70 million to aid the promotion of tourism in the in Louisiana, Mississippi, Alabama and Florida. An additional amount of $47 million was given to the mentioned states in 2010 to further improve the status of tourism in the said areas affected (BP Website).
In the case of the seafood industry, the officials of BP were working with the government officials to formulate programs that would examine the resources coming from the Gulf of Mexico for health security. The clean up and testing measures initiated by the BP in the affected states had somewhat uplifted their economic conditions. These actions prove that the company is sincere enough to help the economy and the affected areas regain their composure as a consequence of the oil spill caused by the BP Company (BP Website).
Environmental Considerations
As BP operates in the international arena, one of the issues that it has to address is the implication of  marketing to the consumers and the global environment. 
In an ebook written by Gary Armstrong and Philip Kotler (2009), “Marketing: An Introduction. Marketing Ethics and Social Responsibility,” the criticisms about the marketing strategies of the multinational corporations that operate globally are   presented. According to the authors, multinational corporations have ignored the area of social responsibility in the pursuit of profit with their extensive marketing strategies. In this sense, too much emphasis on marketing tactics has resulted in high prices, high costs of distribution, mark up price on the products, deceptive practices, unsafe materials to the environment, promotion of false wants and too much materialism, cultural pollution, less contribution to the social values and others. Armstrong  and Kotler (2009) claim that the large corporations such as BP have to reconcile profit and social responsibility in their marketing strategies. 

It would seem that in the pursuit of economic growth, BP had neglected the issue of social responsibility. The BP officials did not carefully planned and monitored well the operation of its company in the Gulf of Mexico that resulted to such a disaster. This should be a lesson learned on the part of the BP. An international organization such as BP should take seriously the issue of social responsibility in its global operation.

 
Moreover, Armstrong and Kotler (2009) further explain in Chapter 15 of the same ebook that the global marketplace of today has been affected by various factors such as the international trade system, World Trade Organizations and GATT, the impact of diversified cultural environment, environmental concerns and other impending global trends. These mentioned occurrences ought to be carefully considered by the top officials of large corporations such BP Company as they expand their operations globally.

Technological Considerations 

The operation of BP Company as an oil distributor is certainly a technology-intensive business. It requires the extensive use of large machines and equipments that may be harmful to the environment. The advancement in technology has indeed affected the environment not only the economy, culture and the lifestyles of people. Global warming is one major unfortunate consequence of technological advancement. Industries such as BP Company that utilize machineries and products that degrade the environment are results of technological innovation. Though technology has brought great advantages to businesses especially in productivity, it is also viewed as the culprit in the emergence of global warming.  

Indeed, the impact of global warming to the world especially in the business community is quite enormous. This is why businesses of today have to find new ways of adjusting to the call of the environmental protection while earning profit. Though that is the case, there are still ways that businesses could cope with such a condition while obtaining financial success. 

In an article, “Why global warming is good for business,” by  Chris Taylor (2006), the author provides some general suggestions for entrepreneurs in a business climate that is plagued with  environmental concerns. According to Taylor,  the growing concern by the public for the environment can  be utilized by the entrepreneurs to their own advantage. For one thing, the author suggested that businesses of today must invest in clean energy projects. Any business projects that take away the guilt of consumers from contributing to the degradation of the environment would be a profitable one. In other words, products that are environment friendly should be the focus of innovation. 

Companies should redirect their attention to technologies that have less or no carbon emission at all. For that matter, any business that would endeavor that would reduce carbon emission would become profitable.  This would also include products that are energy savers. For instance, there are already stores that use solar energy in order to reduce costs and enhance their reputation to the public as  businesses that have concern with the environment (Taylor, 2006).  
Any business endeavors that would be involved in recycling of materials, junk shops, garbage disposal and collection of materials that are harmful to the environment are highly recommended in today’s generation.

Recommended Marketing Strategies for BP Company
In regards with the operation of BP Company, the sustainability of the said company has to be planned well. In this respect, corporations that have attained financial growth for the past 10 years should not stop from planning and creating new strategies because sustainability is the next problem that they have to solve. 

If analyzed carefully the major challenge that BP Company has to face in today’s generation is the attainment of sustainability. Undoubtedly, the company has the capability to adapt to the changing times as proven by its track records. Subsequently, the challenge of BP Company today is introducing helpful technology to the environment. Though it has proven its capacity to become the leader in oil exploration and processing,  the company  has to prioritize environmental concerns in its basic business operations.


There are valid reasons as to   why BP Company should adhere to sustainability principles in a global market structure.  For one thing, the competition nowadays is highly dependent on the high awareness of the consumers about environmental conditions. Subsequently, customers are now looking for environment-friendly products. Second, the market accessibility is dependent on whether the firm has fewer problems with government agencies that regulate business practices in connection with environmental safety. For instance, hazardous materials are strictly regulated regardless of the profitability of the product.  This is especially true in countries that have strict policy on the distribution of the products. The United States is one of the countries that strictly regulate products that are not environmental friendly. In this case, BP Company certainly has toxic producing commodities that have to be taken care of if the company intends to sustain its growth internationally. In other words, if a firm is operating globally, it has to redesign its marketing strategies that would comply with environmental regulations around the world. 

Third, companies would have to reduce the cost spent to production and consumption of energy because less cost means increase in profit nowadays. Fourth reason is that a firm has to adapt to the dynamic movement of the global market. Efficiency lies in the ability of the firm to adjust to changes. BP Company, for that matter, ought to employ technology that is energy-efficient and environment friendly.  A firm has to explore other market opportunities in the midst of environmental turmoil and changing market demands. 

The fifth reason for adhering to the principle of sustainability is valuing image   enhancement. It has been recognized in numerous studies about consumer choice that people tend to patronize companies that are responsible. Assuming that all things are equal in a very competitive market, the good reputation of the firm is quite an advantage. In this respect, the reputation of BP Company has certainly been tarnished if not totally damaged in the eyes of the public. The company has to regain the trust of the public by continuously advertising through the trimedia particularly by means of the Internet all the philanthropic activities that it conducted in the affected areas. This move would eventually eliminate the doubts that the company officials were not serious enough in considering the welfare of the environment and people while it undertakes its operation. 
Accordingly, BP Company has to start hiring scientists and inventors that would generate new procedures and technologies that are friendly to the environment. It has to scan top caliber investors and manufacturers in the Asian region to attain such objective.  

In addition, it is essential that BP Company has to continue its effort of helping the affected areas by giving financial support for their recovery. These efforts should be embedded effectively in the marketing strategies employed by the company. The company has to employ extensive marketing strategies through the use of the Internet. In this aspect, the social networking websites are viable venues for advertising products. The new designs and other attributes have to be emphasized in the advertisements in the Internet, especially in the social networking websites. The company has to maximize the fact that people of today regularly surf the Internet and communicate through the social networking websites. In short, the company has to attract the market share by means of the said advertising technique. The image of the company can certainly be rebuild through effective used of advertisements in the Internet.
The Precautionary Principle In the Operation of BP

In business, innovation should be cautioned with some kind of risk analysis that would protect the environment. A particular principle that is emerging as part of the solution in environmental degradations is what we call the “precautionary principle.”  In an article, ”The Precautionary Principle Puts Values First,” written by Nancy Myers ( 2002 ), precautionary principle  may have come from a simple principle which is, in case of a potential harm  one must implement precaution immediately.  This is the manifest nature of the said principle. When harm is approaching , preventive measures should be done. It is also viewed as genuine care for life and the natural environment. The principle attempts to safeguard the effects of the decisions in developing science and technology, which not only be based on facts, but valuing life itself. 

As a In another article, “In Defense of the Precautionary Principle,”  written by Carolyn Raffensperger and Katherine Barrett (2001 ),  the writers supported the arguments in favor of the precautionary principle.  The principle is not about the actual procedure. It is also not about developing  new technology. It is about the protection of the environment and health conditions.  In addition, risks produced by technology and products harmful to environment could be totally avoided if the three cores of precautionary principle are strongly imbibed in the risk assessment. The analysis should include scanning all potential harms created by certain human endeavor. If there is any potential outcome, precautionary measures should be made ahead of time. And this paper agrees to the fact that long term potential harms should be detected. If there is a greater harm, the concern for the environment should be put ahead than profit or scientific objectives.


There is nothing wrong in protecting the environment in exchange for scientific development. But there is definitely something wrong in us if we would intentionally continue developing technology that would even contribute to the degradation of environment by ignoring the available precautionary measures.

The manufacturers, scientists, and experts in the BP Company should consider seriously the use of the precautionary principle. The risks in the operation of an international business such as the oil products of BP have to be well calculated. The precautionary principle is the current viable solution for the protection of the people and environment from harmful business activities. The oil products are definitely hazardous chemicals that if left unchecked can bring grave damage to the concerned people and creatures in the area of operation of the business. This was clearly proven by the said disaster in the Gulf of Mexico. 

Conclusion

If one would analyze it, the unpleasant effects of the incident were undoubtedly immeasurable. Aside from the grave effects on humans, the toxic wastes would definitely contribute on the pollution of the waters of the Gulf Of Mexico. 

 
In the final analysis, the authorities should have learned important lessons from such a disastrous incident. First, in choosing between human welfare and profit, the better choice should always be the former. The welfare of the people should always be the top priority of public officials and institutions alike. The lives of the people should never be in peril just because of the irrational decisions of the authorities. The potential risks to the people and the environment should be well calculated by the authorities before implementing a policy or purchasing a property.


Second, most harmful effects such as those created by the oil spill are difficult to  reverse. The officials should have planned well the effects of the operation of the business in case of such an accident. These things should not be left unchecked because the under water resources in the Gulf of Mexico have already been adversely affected. In such cases, the company should have contingency plans to resolve immediately the problem.

The third and most important lesson of all in the disastrous event is that we should be reminded that the unpleasant effects of toxic contamination to the people can’t be calculated by any amount of money. Though, the institutions liable for the said incident paid a large amount of money to the victims, it would not suffice the sufferings that negligence of the authorities had caused to the people.


In the recovery effort of the BP Company, it has to engage in various marketing strategies. For one thing, as mentioned above, the company has to continue its effort to give grants to the states that were affected by the oil spill. The company should actively participate in the programs that involve the rehabilitation of the businesses in the area. This would erase the doubt about the company’s neglect that resulted to the oil spill disaster.  In doing so, the Internet should be utilized to advertise these efforts so as to repair the reputation of the company from the eyes of the public. The negative image that the oil spill has created for the company has to be repaired. The advertisement should also emphasize that business activities of the company have positive impact to the consumers and to the global society at large. 

Furthermore, the sustainability of the company should be dependent on the harm that the operation could bring to the environment. The technology to be used by the company should already be examined intensely and the planning efforts should employ the precautionary principle. This is basically essential because the operation of the business is risky on the part of the environment. All measures to ensure that the environment and people are protected while the company is earning profit. 
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